KypcoBoii npoexT no aucuuniude " @uHaHCOBOE IVIAHMPOBAHUE H
O0rKeTHpOBaHue"

TemaTHka KypcOBBIX IPOEKTOB

1. Crparermueckue yrpaBiI€HUECKHE M (PUHAHCOBBIE PELICHUS KaK OCHOBa
BbIpa0OTKM (MHAHCOBOW CTpaTerMd M €€ INPAaKTHUYECKOM pealu3aluu B
OpraHu3aluu

2. ®OuHaHCOBas CIyk0a OpraHM3alH: CTPYKTYpa, (PYHKIINH, B3aUMOJICHCTBUE C
JPYTUMU TIO/Ipa3IeIeHUsIMU
[lepcnexkTUBHBIN (CTpaTernyeckuii) ((MHAHCOBBIN IUIAH KOPIOPALIMH
KaccoBplii mIaH  oOpraHm3anui  pa3jidYHbBIX  BHJAOB  3KOHOMHYECKOMU
NEeATEIbHOCTH
bu3Hec-11aH Kak JOKyMEHT BHYTPU(PUPMEHHOTO IJIAHUPOBAHUS
Oco0eHHOCTH OpraHU3aluy CUCTEMBbI (PMHAHCOBOTO IUTAHUPOBAHUS Ha IIPUMEpe
MHOTOOTPACIEBOT0 XOJANHIA

7. OcobGeHHOCTH OpraHU3alUuK CUCTEMbI (PUHAHCOBOTO IJIAHUPOBAHUS HA IPUMEPE
opraHu3anuu ¢ GUInaIbHOU CTPYKTYpOH

8. PedopmupoBanmne (uHAHCOBOW CTPYKTYphl OpraHU3allid B 3aBUCHMOCTH OT
noTpedHOCTeN cucTeMbl ((MHAHCOBOTO MJIAHUPOBAHUS U OFOIKETUPOBAHUS

9. BnusiHue OTpacieBbIX OCOOCHHOCTEH HA OPraHU3aAIUI0 CUCTEMBI (PUHAHCOBOTO
IJIAHUPOBAHMS OPTaHU3ALUN

10.AxTyanpHbie TpOOJIEMBI OpraHu3aliyd  (PUHAHCOBOTO TUIAHUPOBAHUSA B
OpraHu3aluu

11.Balanced Scorecard: cyTb, mpeuMyIecTBa U He1OCTaTKH

12.CoBpeMeHHbIe (OPMBI  OIOJIKETUPOBAHUS: KIACCUYECKOE, YIYUIICHHOE U
IIPOJBUHYTOE

13.AnbrepHatuBHble  (opMa TEKYIIETO IUIAHUPOBAHUS B  KOMIIAHUU -
ianupoBanue Beyond Budjeting (Bue 6romxeTupoBanus)

14.CoBepuieHCTBOBAaHME  CUCTEMbl  MOTHUBALIMM  YYaCTHUKOB  OIOJIKETHOTO

yYIPaBJICHUS



15.Activity based budgeting: cyTh, JOCTOMHCTBA, HEAOCTATKH

16.MudpacTtpykTypa OIOMKETHOTO TIpolecca. AHATUTUYCCKUAN, YYETHBIH,
OpraHU3alUOHHBIN U MPOTPAMMHO-TEXHUYECKUI KOMIIOHECHTHI.

17.TTpumenenne cucTeMbl KITtoueBbIX Tokasarened sddextuBroctr (KIID) s
oIeHKH aearenbHoctu [{PO

18.CpaBHuTeNnbHAs ~ XapaKTEPUCTUKA  KJIACCHMYECKOTO M CKOJB3SIIEro
OIOKETUPOBAHUS

19.Bussr 1 popMbl KOHTPOJIS B cucTeMe (PMHAHCOBOTO TIJIAHUPOBAHUS

20.Ilman-dakT aHaau3 ©W KOHTPOJb IO OTKJIOHEHUsSM. BwiOOp cuHcTeMbl
KOHTPOJUPYEMBIX IMOKa3aTeIeH

21. upopManiioHHbIE UICTOYHUKU CUCTEMbI (PMHAHCOBOTO TUIAHUPOBAHUS

22.0OnepatuBHOE (PMHAHCOBOE IMJIAHUPOBAHUE: 3HAYCHHE, OCHOBHBIE JOKYMEHTHI,
po0JIeMbl OpraHU3alUU

23.DrHAHCOBOE IPOTHO3UPOBAHNE POCCUNCKON KOMITAaHUN

24 . BroKeTUPOBAHUE «C HYJTIS»

25.B3aumocBsi3b  ¢opM  (UHAHCOBOTO  IUIAHMPOBAHMS:  CTPATETUUYECKOE,
KPaTKOCPOYHOE, ONIEPATUBHOE

26.HopmaTtuBHbII MeTOT (PUHAHCOBOTO MJIAHUPOBAHMUSI.

27.banancoBblii METOJ TUIAHUPOBAHUSI (DMHAHCOBBIX TOKa3aTeJel OpraHu3alllu,
€ro CYIIHOCTb M UCIIOJIb30BAHHUE Ha MPAKTHUKE

28.CyIHOCTh PACUETHO-aHAIMTUYECKOTO METOJa TUIAaHUPOBAHUS (PUHAHCOBBIX
MoKaszaresierd opranuzanuu. JJoCTOMHCTBA U HEJIOCTATKU

29.MeTo/1 ONITUMHU3ALINY TUTAHOBBIX PELICHUH U €r0 CYIHOCTb.

30.0cobeHHOCTH YKOHOMUKO-MaTEMaTHUECKOTO MOJICTTHPOBAHHS.

31.0OcHoBHBIE ONepaIOHHbIE OIOKETHI M UX B3aUMOCBSI3b ¢ (PMHAHCOBBIMHU.

32.Mogenu OrOIKETUPOBAHUS, UCTIOJIb3YEMbIE OTEUECTBEHHBIMU U 3apyOEKHBIMU
OpraHU3aIsIMH

33.DdukcupoBaHHbIE U THOKUE OOIKETHI OpraHU3aIUH.

34.Cxonp3muii 010/KET OpTaHU3aIui: METOIMKA COCTABJICHHUSI.

35.MeTtoas! (PMHAHCOBOTO MJIAHUPOBAHKS B TPAHCHAIIMOHAIBHBIX KOPIOPAIIHASIX

36.broKEeTHBIN MPOIIECC U €T0 ITAIlbl B KOPIOPATUBHBIX CTPYKTYpax

37.11ukJ1 6r0PKETHOTO TUTAHUPOBAHUS U €T0 COCTABJISIOIIHE.



38.DuHAHCOBBIN KOHTPOJIb B CUCTEME OO/PKETHOTO YIIPABJICHUS KOPIIOpaIuei

39.0mnepaTuBHBIN yYeT U aHAIU3 OTKJIOHEHHWH B CHCTEME KOHTPOJS MCIOIHEHUS
OIOKETOB.

40.0OnepanioHHbIE OI0KETHI OpraHU3alluu

41.0co0eHHOCTH OO KETUPOBAHUS TTPOJIAXK B KOPIIOPATUBHBIX CTPYKTYpax

42.BroKeT IpoJak U KpeIUTHAS TTOJIMTHKA OpTaHU3allin

43.TIpou3BoJICTBEHHbIE OIOHKETHI OpraHu3aluy. brokeT MaTepualibHbIX 3aTpaT U
€ro B3aUMOCBSI3b C MOJUTUKOMN YIIpaBlIeHUs 3aracaMmu

44 BrosxeT 3aTpart Ha OIUIaTy Tpy/Aa, OCHOBHBIE MTOKA3aTeNH U TOPAJIOK X pacyeTa,
B3aMMOCBSI3b C MOJUTUKON MOTHBAIIUU TIEPCOHATIA.

45.B1o/1KeT 3aKyTOK U €0 UCIIOIb30BaHUE B paMKax MOJUTHUKYA B3aUMOOTHOIIICHUN
C TMIOCTABIINKAMH.

46.KpenutHbIH OIO/HKET OpTaHU3aIUH.

47.IHBECTUIIMOHHBIN OI0OJIKET OpraHU3aliU

48.bromkeTsl HAKITAIHBIX W YIPABIEHYECKHX PACXOJOB: COCTaB CTPYKTYpa,
MOPSAZIOK COCTaBJICHHUS.

49.BroKeTHPOBAHKE IBIKCHHSI ICHS)KHBIX CPEACTB KOPIIOPATUBHBIX CTPYKTYP

50.broxeTrpoBaHue JOXOA0B M PacX00B KOPIIOpaIuu

51.bromxeTpoBaHNe JBUKEHUS JACHEXKHBIX CPEACTB MPSIMBIM U KOCBEHHBIM
METOJaMH.

52.MeTtoauka cocTaBiieHHs OromkeTa 0ajlaHCOBOIO JIMCTA Ha OCHOBAHHUU JaHHBIX
OTIepAIlMOHHBIX U (PMHAHCOBBIX OIO/IKETOB.

53.Pacnipenenenne ¢GyHKiMii u chep OTBETCTBEHHOCTH MEXIY YpPOBHSIMHU
yIpaBICHUS U CIYKOaMH OpraHU3alliy B Iporiecce 0I0KeTHPOBAHHUS.

54.®uHaHCOBas CTPYKTYpa OpraHu3aliy. IPUHIIMIBI pacrpeaesieHns (MHaHCOBON
OTBETCTBEHHOCTH.

55.01eHKa JIUMBHU3MOHAIBHOM A(PPEKTUBHOCTH IIEHTPOB OTBETCTBEHHOCTHU
OpTaHU3aIHH.

56.[TonoxkeHne o0 OMOJHKETUPOBAHUM: CTPYKTypa M COJEpXKaHUE JIOKYMEHTa,
MOPSIJIOK ero (opMUpoBaHUs.

57.br1oKEeTHBIN PETJIAMEHT, €r0 OCHOBHBIC AJIEMEHTHI M IPUHITUIIBI COCTABJICHHUS.

58.MoTtuBanus nepcoHaia B paMKax OIOIKETHOW MOJIEIH



59. AnbTepHaTUBHBIE METO/IbI (PMHAHCOBOTO IJIAHUPOBAHUS B OPraHU3AINH

60.KimroueBsie  mokaszarenu  dpdexkTuBHOCTH B cucTeMe  (UHAHCOBOTO
IUIAHUPOBAHMS OPTaHU3ALUN

61.Cucrema cOanaHCUPOBAHHBIX MOKa3aTeNel: OTEUECTBEHHBIH W 3apyOeKHBIN
OIIBIT

62.Buenpenue 61omxeTHOM Moaenu Ha 6aze ERP-cuctem



